Minutes TREC Board Meeting 2024 01

Minutes
Regular Monthly TREC Board Assembly: Wednesday, January 10, 2024
7:30 a.m. In Person at Geo

Join Zoom Meeting for those out of town:
https://us02web.zoom.us/j/85733490262?pwd=ZHNERXViRVJnYy91RjJJdmZHL1JPZz09

 Attendees:

12 Voting members, quorum is seven:



Shelby Dyer  x 
Bob Heneage  x
Abbott Gilbane  x
August Christensen, Driggs  x
Emily Campbell  
Sue Muncaster, Victor  
Brent Schindler, Jacque Beard, Tetonia x
BJ Hansen  
Mark Farmer  x
Sarah Post-Holmberg x
Jeff Thompson  
Sofia Herrera, Teton Valley News 

Advisory members and staff:
Tatum Clark (Idaho Commerce)  
Brian McDermott  
 






	Topic

	Lead
	Duration

	Call to Order 
735
	Mark
	2 min.

	Roll Call (see above)
	McD
	2

	Consent Agenda—Action Item
· Approve regular December meeting minutes
· ED Report—December
· Approve November 2023 Financials
 Motion, second, approved, one abstention 
	All
	5

	Administrative Update
· Review McD priorities Jan—June. See document in board package

	McD
	10

	Business Support/Strengthening, Retention, Recruitment (see activity reports):
· Highlights:
· Projects include airport, meat processing, ointment company, art studio, wine bar, bike manufacturing, Tribe Art, web designer, Frontier Credit Union opening

	McD 
	5

	Geo Transition, TREC Office at Geo
· Timing 
· TREC Assets
· TREC Office

	Mayor August, Mark
	10

	Succession Planning Update
· Job description is final
· Timeline consensus:
· McD’s last day on the job is June 30.
· New ED should start June 1.  Make offer in April.
· Start recruiting January. 
· McD to share past process for recruiting program managers.
· BJ sent emails to Mark re: process of posting and will share them.
· Reviewed Job Posting Marketing Plan
· Review advert copy 
· Media, Budget, Timing
· Full job description on Discover

Board to get final comments to McD by Thursday, Jan. 11

How to submit:
Primary: submit cover letter and resume to info@
Secondary: Google form, Indeed form

Request references of those to be interviewed

Ask one Q: Do you live locally and/or have housing. 

Position requirement: need to live here, not remote—Josh Wise example 

Mark: Press release announcing retirement. McD to draft, Mark to edit

McD to draft press release and forward to Mark by Jan 10 afternoon.

	Mark
	15

	Other business  


	
	

	Next meeting—February 14

Adjourn 
	
	



