Minutes TREC Board Meeting 2024 02

Minutes
Regular Monthly TREC Board Assembly: Wednesday, Februay 14, 2024
7:30 a.m. Via Zoom

Join Zoom Meeting for those out of town:
https://us02web.zoom.us/j/85733490262?pwd=ZHNERXViRVJnYy91RjJJdmZHL1JPZz09

 Attendees: 12 Voting members, quorum is seven:


Shelby Dyer x  
Bob Heneage  x
Abbott Gilbane  x
August Christensen, Driggs  x
Emily Campbell  x
Sue Muncaster, Victor  x
Brent Schindler, Jacque Beard, Tetonia x 
BJ Hansen  
Mark Farmer  x
Sarah Post-Holmberg x
Jeff Thompson  x
Sofia Herrera, Teton Valley News x

Advisory members and staff:
Tatum Clark (Idaho Commerce)  x
Brian McDermott  
 






	Topic

	Lead
	Duration

	Call to Order 
733
	Mark
	2 min.

	Roll Call (see above)
	McD
	2

	Consent Agenda—Action Item
· Approve regular January meeting minutes
· ED Report—January
· Approve December 2023, Jan. 2024 Financials (new accountant is fast!)

Discussed financial projection: with cash in hand and soon to come, we are fully funded through Dec. 2024. This does not include significant county and Commerce grant income expected at the beginning of Fiscal 2025 in Oct.

 Motion, second, approved
	All
	5

	Business Support/Strengthening, Retention, Recruitment (see activity reports):
· Highlights:
· New projects include book store, moto rentals, bread maker, Frontier Credit Union opening

Discussed credit union distinction vs. national banks.

	McD 
	5

	Idaho Econ Dev Conference
· Housing panel (see attached draft presentation)

“Subsidy” definition discussion—McD to get definition from Housing Authority
	McD
	5

	Teton County Econ Plan
· Feedback, questions

Discussed process forward, 

Any feedback? Much improved. 

[bookmark: _Hlk158809308]Situation analysis—30 pages of background, way to do exec summary first and put 30 pages as appendix, 

Be more specific on “numerous entities” working on…

Action plan: line out who is helping on items.

Kotler Ice Arena expansion. UI Moscow did study econ input—600k of non-resident spending.  Check in with Ari. 

Lodging info—add table 

Good suggestions, which I will address in the plan. 

Reminder: we are 2/3 of the way through the process, which began in August, including input from experts, multiple review opportunities by the TREC board and plan steering committee, and building a coalition of understanding among the diverse steering committee, including a publicly noticed steering committee meeting on Oct. 4. 


	Mayor August, Mark
	20

	Succession Planning Update
· Press release printed, distributed on list servs
· Adverts running in Buckrail, JH Daily, Teton Valley News
· Next wave: Indeed, Linkedin

Indeed:  https://www.indeed.com/job/executive-director-009e706a178c13fd

LinkedIn:  https://www.linkedin.com/jobs/view/3826266203/

McD to provide update on applicants on 28 Feb: ads, candidates, etc.  click metrics

Social media ads, FB ads—target local zip codes, including Jackson.



Getting the word out—Jax daily—run two more weeks between now and due date.  2x4 with logo 608.00

Newsletters: City of Victor, Driggs, Silicon Couloir, TREC email list, non-profit list serves, chamber, etc. Comm Found newsletter 

Rubric for scoring applicants? Share with them? McD to do some research, scenarios. Comm Foundation rubric, Housing authority interview docs?

	Mark
	10

	Office Space
· We need a space commitment asap.

The city of Driggs will not provide TREC office space when we leave the current Geo space on June 30.

What options are available? No budget for rental space. 

McD and Doug Self to talk about private entities and other options.

Work Farm?  Part time.  McD to check with Wade. 

	McD, Mayor
	5

	Other business  
	
	10

	Next meeting—March 13
Adjourn 
	
	



