Minutes TREC Board Meeting 2024 05

Minutes
Regular Monthly TREC Board Assembly: Wednesday, May 8, 2024
7:30 a.m. Via Zoom

Join Zoom Meeting:
https://us02web.zoom.us/j/85733490262?pwd=ZHNERXViRVJnYy91RjJJdmZHL1JPZz09

 Attendees: 11 Voting members, quorum is six:


Shelby Dyer x   
Bob Heneage  x
Abbott Gilbane  x
August Christensen, Driggs x  
Emily Campbell  x
Sue Muncaster, Victor  x
Brent Schindler, Jacque Beard, Tetonia  x
Mark Farmer  x

Sarah Post-Holmberg x 
Jeff Thompson x 
Sofia Herrera, Teton Valley News x

Advisory members and staff:
Tatum Clark (Idaho Commerce)  
Brian McDermott  x


Guests: Barb  Sessions, Jeff England, Jason Nelson, Silver Star

	Topic

	Lead
	Duration

	Call to Order  7:
	Mark
	2 min.

	Roll Call (see above)
	McD
	2

	Approve amended agenda to include proposed approval of new ED offer

Motion, second, approved
	Mark

	

	Consent Agenda—Action Item
· Approve regular April meeting minutes
· ED Report—April
· Approve April 2024 Financials 

 Motion, second, approved

	All
	5

	Business Support/Strengthening, Retention, Recruitment (see activity reports):
· Highlights:
· Commerce, County Grants. Need county letter
· Teton River Supply
· Radio
· SBDC tracking 
· See attached ED task list

	McD 
	5

	Guest: Silver Star

	
	20

	Consider approval of new ED offer letter

Andy’s P&Z commissioner role is potential conflict. Commissioner Heneage would ask him to step down as P&Z commissioner if he takes the TREC role. 

Motion to grant Chair Farmer authority to send offer letter to Andy Epperson and negotiate salary up to 70K and PTO as new TREC executive director.

Moved, second, approved

Plan B: motion to authorize interview committee to make offer to alternative candidate, with written notification via email outlining recommendation to full board, if Epperson declines offer.

Moved, second, approved

Schedule meet and greet on Tues. 5 p.m. at the Driggs City Gallery 

McD to purchase seltzer, wine, snack food, 

	Mark
	5

	Teton County Econ Plan

· Positive reception at open house at Geo. 
· Final input incorporated. 
· Presenting to BOCC for approval on May 20. 

	Mark
	5

	Consider fall Business Summit
	10
	

	Other business: Commit to office Space at Old Courthouse
	
	

	
	
	

	
Shelby has offered her company conference room in Victor. 

Next meeting—June 12

Adjourn 
	
	



