Agenda TREC Board Meeting 2024 03

Agenda
Regular Monthly TREC Board Assembly: Wednesday, March 13, 2024
7:30 a.m. Via Zoom

Join Zoom Meeting for those out of town:
https://us02web.zoom.us/j/85733490262?pwd=ZHNERXViRVJnYy91RjJJdmZHL1JPZz09

 Attendees: 12 Voting members, quorum is seven:


Shelby Dyer   
Bob Heneage  
Abbott Gilbane  
August Christensen, Driggs  
Emily Campbell  
Sue Muncaster, Victor  
Brent Schindler, Jacque Beard, Tetonia  
BJ Hansen  
Mark Farmer  
Sarah Post-Holmberg 
Jeff Thompson  
Sofia Herrera, Teton Valley News 

Advisory members and staff:
Tatum Clark (Idaho Commerce)  
Brian McDermott  
 






	Topic

	Lead
	Duration

	Call to Order 

	Mark
	2 min.

	Roll Call (see above)
	McD
	2

	Consent Agenda—Action Item
· Approve regular February meeting minutes
· ED Report—February
· Approve February 2024 Financials 

 Motion
	All
	5

	Business Support/Strengthening, Retention, Recruitment (see activity reports):
· Highlights:
· New project: Hondo’s new building, south end of Lupine Lane.
· YTT marketing grant
· Child Care Grant admin

	McD 
	10

	Idaho Econ Dev Conference
· Housing panel 
· Legislative priorities
· Idaho Commerce 
· New ED Recruiting

	McD
	10

	Teton County Econ Plan
· Review Thursday Steering Committee session

	Mark
	15

	Succession Planning Update
· Press release printed, distributed on list servs
· Adverts ran in Buckrail, JH Daily, Teton Valley News
· Indeed, Linkedin
· Advert in TREC newsletter, Facebook, sent to cities and Silicon Couloir

· We have six applicants as of March 4.

· Review draft questions, scoring rubric.
· Check with Comm Foundation, Housing authority interview docs

	Mark
	15

	
	
	

	Other business  
	
	5

	Next meeting—April 10
Adjourn 
	
	



