Agenda TREC Board Meeting 2024 04

Agenda
Regular Monthly TREC Board Assembly: Wednesday, April 10, 2024
7:30 a.m. Via Zoom

Join Zoom Meeting for those out of town:
https://us02web.zoom.us/j/85733490262?pwd=ZHNERXViRVJnYy91RjJJdmZHL1JPZz09

 Attendees: 11 Voting members, quorum is six:


Shelby Dyer   
Bob Heneage  
Abbott Gilbane  
August Christensen, Driggs  
Emily Campbell  
Sue Muncaster, Victor  
Brent Schindler, Jacque Beard, Tetonia  
Mark Farmer  
Sarah Post-Holmberg 
Jeff Thompson  
Sofia Herrera, Teton Valley News 

Advisory members and staff:
Tatum Clark (Idaho Commerce)  
Brian McDermott  
 






	Topic

	Lead
	Duration

	Call to Order  7
	Mark
	2 min.

	Roll Call (see above)
	McD
	2

	Consent Agenda—Action Item
· Approve regular March meeting minutes
· ED Report—March
· Approve March 2024 Financials 

 Motion, 

	All
	5

	Business Support/Strengthening, Retention, Recruitment (see activity reports):
· Highlights:
· New projects: food establishments, disaster recovery
· Commerce, County Grants.
· SBDC tracking
· See attached ED task list

	McD 
	10

	Teton County Econ Plan
· Soliciting public comments now:
· Plan is on Discover website—April 2
· Article in Teton Valley News—April 3
· Broadcast email, social media notices April 3
· Reminder social media post on April 11
· Wednesday, April 17, 5:00 p.m., open house at Ge0. Please attend.
· Incorporate input and bring to County Commission for approval in May. 

	Mark
	10

	Succession Planning Update
· Quick discussion re: each interviewee
· McD to work the interview scheduling—send econ plan, ED task list 

	Mark
	15

	Board Elections 

See board roster in board meeting packet.

Draft resolutions:

· Accept Emily Campbell’s resignation
· Renew expiring terms—Gilbane, Dyer
 


	
	10

	Next meeting—May 8

Please note: McD is out of town that day and will not be attending.

Adjourn 
	
	



